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Steps of the New York City Buying Process
An overview to get you started.



Our Vision

Our Culture

Our Technology

To help you navigate your real
estate market smoothly and 
with confidence. Our proprietary 
technology and tools empower 
you and your broker to work 
effectively, ensuring you find and 
secure your dream home.

To dream big. To share 
without ego and with integrity 
so that we create the best 
real estate experience for 
you and for buyers in markets 
across the nation.

Compass’ technology and apps are built with you 
in mind. From Collections which enables you to 
save and share home information and comments 
directly with your Compass agent, to real-time 
notifications on new homes, price changes and 
market data from anywhere, we aim to deliver 
the best real estate buying experience for you.
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Owning a home in 
New York City

New York City is one of the most diverse and 

competitive real estate markets in the world, 

and we understand that making the decision 

to buy a home here can be a particularly 

overwhelming experience. From mastering the 

difference between condos and co-ops, to 

planning for closing costs, to approaching the 

board approval process, there’s a lot to learn.

That’s why I’ve created this buyer’s guide–to 

set you on the right course to owning a New 

New York City home of your own.

Tony Sargent
Lic. Assoc. Real Estate Broker

tony.sargent@compass.com 

646.489.8999



Key Steps 
to Buying a 
Home in
New York City

5
Attorney Review  
& Due Diligence
New York State requires that a real estate 

attorney handles the contractual and due 

diligence process between an accepted 

offer and a signed contract. An accepted 

offer is not binding on either party until 

the seller’s attorney returns the executed 

contract to your attorney. It is important 

that your attorney is specialized in NYC co-

op and condo sales so that they can review 

your contract, the building’s financials 

and Board minutes efficiently and fully 

to provide you with the best advice and 

confidence to move to sign the contract 

while protecting your interests.

6
Sign Contract  
and Put Down  
10% Deposit

7
Complete Loan 
Application in a 
timely manner

1
Find an Agent
 
Why work with an agent? As your agent, 

I’ll ask you in-depth questions about 

your specific short and long-term needs. 

Combining 30 years of living in New York 

City with market knowledge acquired over 

20+ years as a top agent, I’ll provide you 

with the market insights and the advice 

you’ll need to help you select the best 

home for you and make a winning offer, 

with confidence. 

2
Get Pre-Approved
Before beginning your search, get pre- 

approved for a mortgage (unless you will 

be paying in all cash). A strong mortgage 

banker will be able to not only deliver 

on the loan you hope for but will help 

navigate over hurdles that arise in the 

financing process. Being pre-approved 

upfront provides sellers’ agents with the 

knowledge that you are a serious buyer 

and ready to make the move.

3
Visit Properties
Attending open houses and viewing homes 

in a range of areas, property types and a 

bit above and below your ideal budget is 

key to getting to know New York’s unique 

inventory mix quickly. This approach 

will help you identify your key priorities 

(location, size, light). 

4
Negotiate
 
To reach an agreement with the seller on 

price and terms of a home, positioning 

you as the best buyer starts with the first 

phone call I make to the seller’s agent. In 

a competitive market, working with your 

needs and then identifying the seller’s 

position helps me advise you on the best 

offer-strategy that will win the home for 

you. Expect several rounds of negotiation 

and be ready to share all of your financial 

information as part of the process. My 

objective is that the seller engages your 

offer and either accepts it or makes a 

counter offer versus rejecting it.



8
Prepare Your 
Board Package
 
If you are purchasing a townhouse,  

skip ahead to Step 10.

Co-ops (and condos) are run by a board 

of directors, who will require a Board 

application package in order for you to 

purchase the apartment. Board packages 

consist of financial documents generally 

including tax returns, bank statements, loan 

documents and several letters of reference. 

In co-ops after reviewing your package, 

if they have no further questions, the 

board will set an interview date. Condos 

do not require an interview but they do 

require proof of your ability to purchase 

the apartment. My track record with Board 

packages is stellar, and I will help guide you 

through the process to approval.

9
Board Approves 
 
the Purchase
Please anticipate that some coops will 

take up to 30 days to review and approve 

your sale from the time they receive the 

application. Condos will issue a waiver.

10
Bank Issues 
Clearance to Close

11
Closing Scheduled 
by Attorneys

12
Final Walk-
Through with  
Your Agent
 
The objective is to verify that the seller has  

vacated the property and that the home is 

in the order you expected.

13
Closing
 
Congratulations, you are now a home owner!

Key Terms

APPRAISAL
Assessment of the property’s market value, 
typically done for the purpose of obtaining  
a mortgage.

COMMON CHARGES
Monthly maintenance fee paid by condo 
owners. Property taxes are not included in 
the common charge.

CONTRACT DEPOSIT
Buyers in New York put down 10% of the 
agreed-upon purchase price as a deposit 
when they sign the contract. This goes 
towards final sale price. 

CO-OP SHAREHOLDER
Owner of a co-op unit, since what they  
are actually purchasing are shares of  
stock in the co-op corporation.

DEBT-TO-INCOME RATIO
The percentage of an individual’s  
monthly gross income relative to the  
amount of debt owed.

FINANCIAL STATEMENT
A formal record of all your financial  
assets, debts, and liabilities.

FLIP TAX
A tax levied by a co-op and paid by the seller 
when a sale is made. They are designed to 
generate funds for the co-op’s cash reserve.

MAINTENANCE FEE
Fees paid by co-op shareholders that 
contribute to building operations.

LIEN SEARCH
A background check on condos 
and townhouses and the seller to 
ensure there are no outstanding
debts or claims upon the property.

POST-CLOSING LIQUIDITY
The amount of cash, savings or equities the 
buyer has on hand after closing on the 
apartment. Co-ops look at this figure to
determine whether to approve a buyer. 

PRE-APPROVED
A buyer is referred to as pre-approved
when they’ve completed an advance 
approval process with a bank that 
included them providing written
documentation on their financials 
and a credit check being run by the 
lending institution.

PRE-QUALIFIED
Buyer only provided information
verbally to the lending institution. 
This level of pre-qualification is 
not as high as pre-approval.

TAX ABATEMENT
Issued to developers for new or 
converted buildings; offers reduced
real estate tax rates for 10-15 years 
for owners who buy the units. 

SPONSOR
The entity responsible for developing a  
new building or converting an existing  
rental building to a condo or co-op.



Co-op vs. Condo

Approximately 70% of Manhattan’s housing units are rentals. Only 30% of units are co-ops or condos. 
Below is a brief breakdown of the differences of each. Each has its benefits and drawbacks.

Co-ops Condos

Supply 75% of New York’s housing.  
Mainly built before the 1980s.

25% of NYC’s housing.  
Built after 1970s.

Cost Typically 10-15% cheaper. Typically more expensive with 
additional closing costs.

Culture High level of primary residents & owner 
occupancy. More oversight and stable.

Greater mix of owners and renters. 
Easier to sublet units longer-term.

Approval  
Process

Very thorough and strict.  
A personal interview is required.

Less rigorous–no interview.  
Quicker to approve & close.

Ownership  
Type

Indirect.
Stock certificate and lease.

Direct.
Buyer owns real property.

Monthly  
Payments

Maintenance fees. Amount includes 
taxes and building mortgage.

Common charges to condo. Real estate 
taxes paid separately by you.

Tax Benefits
Some tax deductions can be taken for 
owner’s share.

Some condos still have Tax 
Abatements, keeping taxes low for 
10+/- years.

Renting Out  
Your Unit

Coop sublet rules vary.  
More restrictive in general.

Condos are easier but many now 
require a min. 6-month or 1-year  
sublet period.

Re-Selling
New buyers must be approved.  
Some coops have a flip tax (1-2% of 
price) payable by seller (varies).

New buyers can rarely be denied.

Investor  
Friendly?

Rarely investor-friendly. Yes but NYC and many condos have 
instituted strict anti-AirBnB Rules.


